
Practical Business Analysis

2 Day Course
9:00am – 4:00pm



This two day workshop based course will introduce the concepts of Business
Analysis and is aimed at beginner/intermediate level Business Analysts.
Attendee's should be currently working on a task/project which they can bring
into the training room as an example to draw into the workshop activities. The
underpinning frameworks to this course will be based around BABOK and
Volere.

Day 1

 Introduction to Business Analysis and Requirements Elicitation
 What is Business Analysis?
 Popular frameworks outlined
 The purpose of the Business Case
 Enterprise Analysis
 Requirements Elicitation
 Requirements Analysis, part 1

Day 2

 Requirements Analysis, part 2
 Functional and nonfunctional requirements
 Introduction to Business Processes
 The case for Use Cases
 Logical and Physical Data Models
 Prototyping
 Formal User Acceptance Testing techniques (UATs)
 Documenting the requirements

Topics Covered:
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Duration:

2 Full Days

Who should attend:

Booking Information:

To reserve a place in this course

please contact Envisage Training or

visit our website to enrol online.

Envisage Training:

 Computer Training

 ICT & Software Applications

 Instructor-Led Online Training

 Professional Development

 Room & Equipment Hire

 Training Needs Analysis

Delivery Modes:

 Scheduled Courses

 In-House & On-Site

 Instructor-Led Online Training

 Customised Courses

Tel: (07) 3325 3267

Fax: (07) 3264 4488

Post: PO Box 731

Albany Creek QLD 4053

Email: info@envisagetraining.com.au

Web: www.envisagetraining.com.au

Last Updated: Nov 2011

Course Details:

This course will introduce the concepts of Business Analysis
and is aimed at beginner/intermediate level Business Analysts.

Trainer Profile:

Dr. Neil Pearson is an experienced senior manager who employs a
problem-solving, solutions-driven approach-style of management.
Possessing excellent leadership skills he is highly experienced in
establishing and developing high-performing, high yielding teams. He
is a well-respected mentor & coach and a strategic thinker who can
interact with and engage both Executive Management teams and
University students using his clear communication and confident
public speaking skills.

Dr. Pearson has both national and international Portfolio/Program &
Project Management skills and experience, and can support Change
Management across the Business. He works in both the Corporate
Education arena (lecturing/tutoring at QUT and UQ) and selectively
works across professionally well-respected, private corporate
education providers.

Trainer’s Qualifications:

Doctor Of Philosophy, Cert IV Training & Assessment, Diploma in
Project Management, Master of Science, BA(Hons) in Data
Processing


